CONTROLS- FINANCE- BUSINESS PLAN—- STRATEGY- RECRUITING- ACCESS TO
CAPITAL- DEBT RESTRUCTING- EMPLOYEE REVIEWS- INCENTIVE PROGRAMS-
MERGERS & ACQUISITIONS- MARKETING PLANNING- VALUE CHAIN ANALYSIS-
FORECASTING & MODELING- VALUATIONS- PERFORMANCE MANAGEMENT-
CHANGE IMPLIMENTATION- TEAM BUILDING- INTERNAL/EXTERNAL ANALYSIS-
LOANS- OPERATIONS- NEGOTIATIONS- INTEGRATION- ENTREPRENEURSHIP-

WO rkILife l <. - "'--.PH.ECISE&IMPARTIAL

Balance Just
GOt EaSier Part-TimeCEO.com
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G orrerreeore Business Ownership Problems

There’s never enough time in the day for you or your management to enjoy the fruits of your labor. You want
to work smarter, not longer, but the pressing issues of daily operations keeps you from your growth targets,
passions, and family. Most entrepreneurs and operators face these common problems along with you:

= Selling the business sounds like a good way to get rid of the headaches.

= Purchasing a business or opening a 2" location sounds good but management is expensive.

= “Professional management” would help build my business into a sound organization.

= Management is overworked and needs an extra hand every now and then.

= The operation is not large enough to afford a complete and top-notch management team.

= A second opinion or a fresh perspective on strategy and growth would be welcomed.
Cash-flow is covering salary, but passive ownership and its full benefits are just out of reach.

céS:mart Solutions for Small Business

Our executives have years of experience in multimillion dollar start-ups and fortune 500 companies. You'll
have access our solutions, suggestions, and execution. We’re much more than consultants. Our services are
offered at a level that your needs require, regardless of the size of your business!

= Qutsource an entire executive team to run your business, department, or particular function.

= Use our resources only as needed; an entire team at a fraction of the cost and risk of employees.

» Receive coaching and mentoring from custom selected executives that have been in your shoes.
Cash flow friendly offerings; our firm is compensated largely as a percentage of the value we provide.
Gain access to our network for capital access, specialties, mergers & acquisitions, and legal help.

?anta&tz’c Benefits for Owners

A risk free assessment is available for any interested party wishing to learn more on how to fully enjoy the
benefits of ownership.

= Never put your family and health second to your business again.

»= Avoid wasting money on consultants that don’t have a vested interest in your success.

» Relieve pressure from your current management and realize the full potential of your business.
Gain the “professional management” expertise of well trained and experienced executives.
The SBA states that 56% of small businesses fail within the first 4 years; don’t be one of them.




